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2011 ESP VIPER LACROSSE EVALUATION PROCEDURES
Date:
Saturday, February 26th, 8am-11am @ DCC (CHECK-IN @ 7:30am)
PURPOSE:

To fairly evaluate each and every player and to place them on the team & level that will benefit both the program and player the most.

SCHEDULE:

7:30am:  Check-In:  Each player will be given a number to display on their shirt or helmet – A master list will be kept onsite.

8:00am:  Intro:  Players & Parents will be addressed on the following:  

· Introduce evaluators

· Evaluation is an attempt to place each child on the team that they and the Viper lacrosse program will benefit them the most.  Evaluators will be looking at skill set, physical attributes, leadership qualities and camaraderie.
· We are ALL VIPERS and any disrespect shown towards players, parents, or coaches on either the ‘B’ or ‘C’ level teams thereafter will NOT be tolerated and those in violation will be subjected to consequences provided by the program. 

· The Viper program has made a sincere effort to create a fair evaluation for each player. Any inappropriate attempt by players, parents or coaches to influence the decisions of the evaluators will NOT be tolerated.
· The Evaluation process will be divided into two (2) sections:
· Section#1:  Four(4) Stations (skill & speed work)
· Section#2:  Competition (game situation)
8:10am:  Warm-ups

· Equipment Check

· Stretches

· Jogs/Runs

· Scooping/Passing Drill (right/right, left/left, left/right) (Alternate Option:  Star Drill or Eagle Eye)
8:20am – 9:40am:  Stations (x4) 
· Players will be placed into 4 groups and will rotate around to each station where they will be evaluated on particular skills.  
· First 5 minutes will be for instruction/explanation of the drill

· 15 minutes for complete execution.

STATION#1:  8 Minute Run (w/ball) & 40 Yard Dash
· 8-Minute timed run w/ball in stick around the full field
· 40-Yard dashed timed separately & individually.

· Score based on the total number of cones achieved

· Coach will blow whistle to end the drill, players are to stop at their current location.

· Equipment Needed:  Stopwatch, 6 cones, 10 balls

· Scoring System:  20+ cones (4pts), 16-19 (3pts), 11-15 (2pts), 10 or less (1pt)

· KEYS:  Maintain good cradling technique, maintain consistent pace, hustle, encouragement
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STATION#2:  Catch & Shoot (strong hand only)
· Each player will execute this drill 10 times continuously on a live goalie.
· Bad passes from feeder will result in another turn for player

· Equipment Needed:  20 balls, 2 cones
· Player to be evaluated on 
· # of successful catches

· Quality (strength & placement) of shot (converted goals not counted)
-
Scoring System:  Number of successful catches+shots on goals:  8-10(4pts), 5-7(3pts), 3-4(2pts), 1-2(1pt)

· KEYS:  Speed to cone, Sharp ‘V’ cut, Consistent execution (play under control/body control), If you drop the pass-continue to finish the shot (persistence), communicate “help! ball! Here!”, encouragement
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STATION#3:  20 Yard Pass To Target (strong hand only)
· Each player will execute this drill 10 times continuously.

· Equipment Needed:  20 balls, cones

· Player to be evaluated on 

· Accuracy of pass to live target

· Passes that bounce or are considered way off target will count against player.

· Dropped passes by live target will not be considered.

-
Scoring System:  Number of successful targeted passes:  8-10(4pts), 5-7(3pts), 3-4(2pts), 1-2(1pt)

· KEYS:  Scooping quality, hustle, Quality of pass (straight line passing – no lobs), communication (“ball down, release”), encouragement
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STATION#4:  Catching on the Run (strong hand optional)
· Each player will execute this drill 10 times continuously (5 in each direction) moving from one side of the field to the other.

· Player to catch the ball, drop at cone, return in the opposite direction for the next catch.

· Equipment Needed:  20 balls, 2 cones

· Player to be evaluated on 

· Total Number of passes caught
· Bad passes by feeder will not count against the player.
-
Scoring System:  Number of successful catches:  8-10(4pts), 5-7(3pts), 3-4(2pts), 1-2(1pt)

· KEYS:  Stick target in the ‘box’ (by head), communication (“heres your help”, “Ball down”), effort towards any ground balls, hustle, catch-to-cradle motion
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9:40am:  Break

9:45am – 10:15am:  1 v 1 (w/live goalie)

· Two lines of offense & defense (one line executes at a time)

· Offensive player goes one-on-one with a defensive player (attack from the point) – Play to whistle

· Defenders may stay in the defensive lines, midfielders & attack to switch between the two.

· Goalie to throw a clear pass at end of drill

· Equipment Needed:  10 balls

· Player to be evaluated on 

· Offense – stickwork, stick protection, dodge, weakhand capability, efficiency, footwork

· Defense – footwork, body positioning, stickwork

· Goalie - communication

-
Scoring System:  Coach Evaluation (no scoring system)
· KEYS:  Play hard to the whistle, offense to be quick and decisive, defense to use good footwork and persistence on the man/ball.
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10:15am – 10:45am:  2 v 1 (w/live goalie & chaser)

· Line #1 at midfield attacks the point, Line #2 at midfield on a delayed chase, one player positioned at attack, one defender.
· First Whistle – Midfield Line #1 attacks, attackman & defender are “live”
· Second Whistle – Midfield Line #2 chases

· Offensive player with ball draws defender & passes, or keeps and shoots
· Defensive player to try and make player pass the ball

· Midfielders to rotate between LINE#1 and LINE#2

· Equipment Needed:  10 balls

· Player to be evaluated on 

· Offense (w/ball) – decisiveness, quality of pass or shot, quality of dodge
· Offense (w/o ball) – movement, shooting lane, providing target

· Chaser – hustle, moving towards the hole

· Defender – Timing to defend ball, stick positioning, footwork, communication
· Goalie - communication

-
Scoring System:  Coach Evaluation (no scoring system)

OPTIONAL DRILL:  2 v 1 (groundball drill)

· Three lines – Two outside lines vs. the middle line for the groundball

· Ball is rolled out in front and 2 v 1 compete for the ball.

· If outside lines get ball, they should complete one pass

· If middle line gets ball, they should clear ball back past starting line

· Communication “Ball” / “Man”


10:45am:  Cool Down static stretches
10:55am:  Post Talk
Post-Tryout Evaluation: 

· Evaluators will sit down and agree on full rosters for the ‘B’ & ‘C’ squads based on the positions and fundamental needs of the team rosters.  The evaluation discussions that take place in this meeting will not to be discussed with anyone outside this specific group.
Future Considerations:

· To conform to our new philosophy of ‘embracing the age group’, it will be imperative that both the ‘B’ and ‘C’ coaches communicate and adhere to similar practice and skill teaching techniques throughout the season.  
· Practicing together (mixing players) every so often will help promote consistency and respect between teammates and coaches alike.

· Players/Coaches/Parents will all benefit from extended communication and invitation between Team Moms when considering ‘special benefits’ for teams (ie extra practices, clinics, events, etc…)  
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